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1Message from the CEO of ONDD Group

Message from the  
CEO of ONDD Group

We can be proud that as an insurance group 
we remained close to our customers and held 
our ground during turbulent times, laying the 
foundations for the recovery that is now well 
underway. 

As stability returned to the wider credit insurance 
sector, the ONDD Group was well placed to benefit 
and we feel that our long-term development 
strategy has been vindicated. 

We have also grown closer together, taking forward 
the process of integration across our group. 

After the international expansion of recent years 
it was time to focus on deepening internal links 
between our individual business units, to clarify 
the responsibilities of each entity and those of the 
parent group itself.

This is a prerequisite for operation as a coherent 
whole, as ONDD continues to expand. We are 
taking the process further in 2011.

To strengthen the sense of identity across our group 
we have reinforced internal communications with 

our staff. We have also taken steps to enhance our 
public profile. We are a European group, active in 
all areas of the credit insurance market, providing 
the support that enables our customers to trade in 
markets worldwide.

Our resilient performance throughout the past years 
of economic crisis has confirmed our reputation 
for strength and service, and today we also have 
a wider geographical presence. Now we are 
consolidating the progress we have made. This lays 
the basis for renewed growth in the future.

Dirk Terweduwe

For the ONDD Group, the past year has brought great 
satisfaction. All of our operating units saw steady growth 
in premium income, quarter by quarter, while the level of 
claims gradually declined.
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2 DUCROIRE | DELCREDERE S.A. N.V. annual report 2010

Ducroire | Delcredere achieved a profit of 
EUR  11  million in 2010. Our main activity, whole 
turnover credit insurance, performed well: claims 
were sharply reduced and we attracted new 
customers. Our financial position remains solid, 
with  equity of EUR 141  million and the support of 
reinsurers having at least an A-rating.

Our inward reinsurance and surety businesses 
contributed to the positive results; and our financial 
investments continued their recovery from the 
global downturn.

The foundations of our recovery after the global 
economic crisis have been rigorous and case-
specific risk management, sensible pricing and a 
commitment to the continued coverage of buyer 
risks in more than 200 markets worldwide. This 
balance between financial discipline and committed 
service has been appreciated by our customers 
and reinsurers and by the broking community - 
who play a key role in advising companies on credit 
insurance.

Premium income grows while claims fall

Our results for 2010 show that this strategy has 
proved successful. While we reduced the charge 
for claims paid by 46%, we achieved strong growth 
in our underwriting activities, with a 38% rise in net 
written premium income. As a result, we reduced 
our gross loss ratio to just 51% – from 117% the 
previous year.  

Because of our focus on emerging markets, we 
felt the impact of the downturn later than some 
parts of the industry. However, Asia, Africa and 
Latin America showed resilience through the crisis. 
Moreover, our distinctive pattern of worldwide 
exposure helped us limit our losses; through our 
case-by-case approach to underwriting we were 
able to continue supporting customers across a 
wide range of trading activity. 

Our message 
to stakeholders

Combining disciplined risk management with consistent 
support for European exporters trading worldwide, our 
business has staged a strong recovery over the past year. 
We have continued to invest in specialist staff, in technology 
and in the development of our existing branch operations.
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3

Dirk Terweduwe, Chief executive officer (left) and Jean-Pierre Pauwels, Chairman (right)

Loyal customers and dedicated staff 

We have great appreciation for the loyalty of our 
customers. We remain committed to providing them 
with the best possible service.

We wish to thank our reinsurers for their consistent 
support as we develop the activities of Ducroire 
| Delcredere. We also wish to thank the broking 
community for their cooperation and professional 
expertise.

Above all, the management team at Ducroire | 
Delcredere wishes to express warm thanks to 
our staff. We appreciate their hard work and 
commitment, their capacity to develop new ideas 
and their readiness to adapt and meet fresh 
demands in an era of constant change. 

 “Profitable growth 
returns on a strong 
financial base.” 

Dirk Terweduwe, 
Chief executive officer

Our message to stakeholders
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Ducroire | Delcredere’s risk appetite and commitment to maintaining cover has been an 

essential support for our growth, particularly in higher risk markets. We also appreciate 

their speedy processing of claims and their efficiency in collecting overdue payments; this 

helps us convert trade receivables into cash as quickly as possible.

Sustainability and 
effective use of 
resources…
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Ducroire | Delcredere risk exposure on 
Tessenderlo Group’s turnover
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5Testimonial

Tessenderlo Group
The speciality gelatins, plastics and chemicals
 that Tessenderlo Group has developed are found 
in items that range from medical blood bags and 
water pipes to drugs. Established in 20 countries worldwide, 
with sales in more than 100, the company is ambitious to 
diversify further and position itself as a leader in a series of 
market niches. It aims to achieve a 12% return on capital within 
two years, while respecting the environment: production is 
based largely on the recycling of by-products.

… is fundamental 
to our business.

Daniel Van Damme, Group Working Capital Manager, Tessenderlo Group (left),
Michel Huyskens, our Brussels-based account manager (right) 
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Our values  
>  Respectful of the distinctive features of our clients’ 

business
>  Free from convention in underwriting less usual 

risks
> Close to our customers’ strategy

Our mission
We protect our customers against both the political 
and the commercial payment risks they face in 
trading at home and across markets worldwide.

We tailor our insurance cover to fit the strategy of 
each client, large or small. We seek to maintain a 
close working relationship, dealing with their needs 
on a bespoke case-by-case basis.

Our support for European exporters is founded on 
a deep understanding of local conditions in both 
emerging and developed economies and the 
challenges facing the business sectors in which our 
clients operate.

Through a rigorous approach to risk management 
we protect our financial base and our capacity to 
continue insuring trade across a wide range of 
international markets.

We also reinsure a broad portfolio of credit and 
surety risks for other underwriters and we issue 
contract and legal bonds for direct clients. 

Company profile 

Our vision

Understanding differences 
makes the difference
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Our Group structure

100%

66%

100% 83% 67% 26%

Brussels

BrusselsBrussels

Prague
Geneva

Vienna Moscow 

London

Paris

Wiesbaden

____ subsidiary

------ branch
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Corporate 
governance*

Jean-Pierre PAUWELS
Chairman
Civil engineer
Ph. D. in Economics
Appointed in 2004

Marc MONBALIU
Master of Arts in Economics 
Appointed in 2010

Julien COMPERE
Master of Law
Appointed in 2009

Karin DEESEN
Master of Law
Appointed in 2009

Niko DEMEESTER
Master of Arts in Economics
Appointed in 2009

Yves GOLDSTEIN
Master of Law
Appointed in 2010

Georges STIENLET
Master of Arts in Economics
Appointed in 2004

Board of directors

* Situation on March 15, 2011
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9Corporate governance

Dirk TERWEDUWE
Master of Advanced Studies in 
Economics
Appointed in 2004

Baudouin VELGE
Master of Arts and 
Ph. D. in Economics
Appointed in 2009

Stefaan VAN BOXSTAEL
Master of Arts in Economics
Appointed in 2010

Remuneration committee
Jean-Pierre PAUWELS, Chairman
Yves GOLDSTEIN

Audit commitee
Baudouin VELGE, Chairman
Julien COMPERE
Georges STIENLET

Executive committee
Dirk TERWEDUWE, 
Chief executive officer
Karin DEESEN, 
Deputy chief executive officer
Stefaan VAN BOXSTAEL, 
Deputy chief executive officer

External auditor
PricewaterhouseCoopers, 
represented by Roland JEANQUART, 
Reviseur d’entreprise – Bedrijfsrevisor 

Internal auditor
Heidi GOMBERT

Compliance officer
Bart VANDERGOTEN

Chief risk officer
Hans SLOCK

Actuary
Christophe CROCHET
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Ducroire | Delcredere provides the surety support to underpin CG’s business growth. 

This is a sector where buyers set the terms; speed, commitment and attractive pricing 

are essential. Our solid reputation in the Belgian market gives confidence.
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Ducroire | Delcredere risk exposure  
in surety on CG

CG turnover growth

Flexibility, 
technical strength, 
speed and a commitment 
to deliver. 
Through these principles…
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11Testimonial

CG Power Systems Belgium
Electrical utilities, contractors and large industrial 
groups across the world buy transformers, 
switchgear and total substations from CG Power 
Systems Belgium (Mechelen). Projects include  onshore 
and offshore windfarms, as well as mobile and compact 
substations in Europe, in the Middle East  and in the 
Americas. Thanks to high quality standards,  after sales 
service, flexibility and competitive bidding, CG is able to win 
transmission and distribution projects worldwide.

…we prioritise customer needs.

Eric Georgy, our head of surety (left) and Jean-Pierre Dejaeghere, 
Group Finance and Treasury Manager, CG Power Systems Belgium (right)
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Growth is back – but the 
challenges remain 
“Markets are more volatile and there is much more 
uncertainty than before the crisis,” says country risk 
analyst Inge Lambrechts.

Our capacity to support customers trading across a 
wide range of emerging and developing countries 
is rooted in close knowledge of local conditions. 
And our detailed understanding of industries and 
business sectors is critical at a time of growing 
demand for our coverage of European debtors.

We have therefore continued to expand our team of 
analysts and we have developed new tools for the 
assessment and control of risk.

“An underwriter considering a customer’s request 
for cover needs an assessment of country political 
and commercial risk, macro-economic strength 
and payment reliability,” explains Mrs Lambrechts.

Old assumptions invalidated

She points out that the global crisis has overturned 
traditional preconceptions about regional economic 

strength: Asia led the global recovery, but Latin 
America and Africa also weathered the storm. 
Conditions were most difficult in Eastern Europe.

Even the most prosperous regions can suffer major 
shocks, and we have had to take account of this, 
Mrs Lambrechts notes:

“The past 12 months has produced a new form of 
crisis related to sovereign risk in some Eurozone 
countries. We are not heavily exposed to these 
markets. But we have still enhanced our analysis of 
public finances, public buyers and domestic debt.”

Looking ahead at the prospects for this year and 
2012, Mrs Lambrechts warns that the pace of 
growth will probably fall back from the rebound 
seen in 2010, particularly if the Chinese government 
reduces levels of proactive economic stimulus. 
Moreover, the unprecedented wave of popular 
protest across the Middle East and North Africa in 
early 2011 creates new uncertainty. Oil prices have 
risen, which could undermine world economic 
recovery. And the general rebound in commodity 
prices fuels inflationary pressure.

Recovery in the global economy has begun, but progress is 
slow and varies between regions, and business sectors. 
Never has in-depth and up to date appreciation of risk been 
more important than in today’s environment.

Consolidating
our risk expertise
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Growth may slow

Overall, our risk management team believes that 
the global recovery is likely to continue, but at a 
slower pace.   

When the global financial and economic crisis began, 
at Ducroire | Delcredere we introduced measures 
to protect our position and limit exposures, while 
maintaining cover capacity as far as possible. We 
then refined our systemic commercial risk model to 
match the new challenges that have emerged; with 
this reinforced structure in place, we have been able 
to phase out most of the extra controls established 
during the global recession. One innovation is a 
“payment morality” index, which gauges patterns of 
payment and default across a wide range of buyers 
in each country. 

And we have started to develop a new model 
for analysing particular economic sectors. This 
monitors the close relationship between overall 
macro-economic performance and the trading and 
payment situation in particular industries.

 “In today’s climate 
all countries and sectors 
present significant potential 
challenges; there will no 
longer be any 100% safe 
exposures.” 

Inge Lambrechts, 
country risk analyst

Evolution of the country risk assessment
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For example, construction activity is a “leading 
indicator” because it is particularly sensitive to real 
estate conditions and access to credit.

Risks are interconnected

Sector risk analysts Bernard Coupé and Yannick 
Simon cite equipment, construction and steel as 
activities that have been particularly sensitive to 
recent economic problems. But the impact can also 
be felt at a micro level because the level of activity in 
one sector has knock-on implications for others.

Manufacturers of floor coverings have been hit by 
the slowdown in construction and in consumers’ 
spending on home improvement. The steel industry 
also suffered from the collapse of demand in 
construction as well as the car industry.

Taking a global overview, the performance of most 
business sectors did not significantly deteriorate 
during 2010. But behind this picture of overall stability 
are wide geographical variations in performance, 
from market to market.

Mr Coupé explains that even within an industry, 
conditions fluctuate from country to country: iron and 
steel companies have suffered from the slowdown 
in European construction and automotive activity but 
have enjoyed growth in China – where the public 
sector continues to invest heavily in infrastructure.

 “You have to go where the demand is,” Mr Coupé 
points out. Businesses need credit insurance 
backing as they respond to these evolving trends. 
Steel, pharmaceuticals and chemicals are the 
sectors where Ducroire | Delcredere covers the 
largest volumes of business.

But even within those broad industry groups, 
patterns of demand will continue to evolve by 
country and by sub-sector – and this constant 
process of worldwide change also applies to risk 
and to the structures of business.

“We will have to get used to the fact that advanced 
markets can no longer be assumed to offer lower 
levels of risk,” says Mrs Lambrechts. “In today’s 
climate all countries and sectors present significant 
potential challenges; there will no longer be any 
100% safe exposures.”

A disciplined foundation for 
our risk appetite
Effective risk management is the foundation of credit 
insurance. With strong risk controls in place, the 
underwriting team at Ducroire | Delcredere knows 
the boundaries within which they can offer our 
clients cover for their buyer risks; clear disciplines 
and limits also give confidence to our reinsurers.

Ducroire | Delcredere has a well defined structure 
for managing risk. This already meets the standards 
set by the European Union’s new “Solvency II” rules, 
which establish tough capital requirements and 
oblige insurers to enhance the measures they take 
to protect policy holders.

“The board of directors is ultimately responsible for 
deciding on the risk management strategy and the 
overall level of risk that we are willing to accept,” 
explains Hans Slock, chief risk officer. “The executive 
committee is responsible for implementing this 
risk management system; it has established an 
advisory committee, which brings together all the 
senior executives whose departments are affected 
by risk issues.”

Independent expertise

Mr Slock says that the day-to-day operation of 
risk measurement, monitoring and controls, and 
the development of new models and systems, is 
entrusted to his specialist department. His team 
defines and monitors a series of “risk tolerances”, 
such as maximum concentration limits on buyers 
and on countries.
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15Consolidating our risk expertise

Moreover, the risk tolerances also govern the 
balance of asset classes and the geographical risk 
spread within our investment portfolio.

“You have to be more vigilant. You have to be more 
aware. You have to invest more time,” says Mr 
Slock.

“We still have a strong underwriting exposure to 
emerging and developing economies. So we make 
sure this is offset by a solid investment stake in 
western markets.”

For underwriting, the country exposure limits are 
governed by our assessment of the risk category that 
each market falls into, on a scale of seven grades. 
The same applies to buyers too, with the greatest 
capacity made available for those assessed as 
being the most creditworthy.

“Both for countries and for buyers we maintain 
an ongoing programme of regular risk review. 
However, we do not set prior limits for total exposure 
to economic sectors, because risk levels within any 
one industry vary widely from country to country 
and from one company to another,” says Mr Slock.

But he adds that, where necessary, the risk 
management team can reduce business limits for a 
sector that is exhibiting problems, as it did for steel 
in late 2008. And sector identification and risk is 
being introduced into the ratings for all buyers.

“The buyer rating system will gradually allow us to 
develop a fine-tuned tool for portfolio management 
and for identifying the potential impact on buyers of 
sectoral or other systematic shocks,” Mr Slock points 
out.

“But we do not encounter risk concentration 
problems on individual buyers at present, because 
of the wide global spread of our customers’ trade. 
In late 2010 our biggest emerging market buyer 
exposures were in Russia, Saudi Arabia and 
Vietnam.”

Solvency II framework

“Meanwhile, country risk grades incorporate a 
business environment rating that covers other 
crucial issues that can impinge on buyer risk, such 
as the business cycle and the local availability 
of bank credit for business,” says Mr Slock. “We 
also do stress tests to look at the possible impact 
of different problems that could affect buyers or 
countries. These are carried out on the standard 
Solvency II model; but we are looking at other 
economic capital modelling approaches that might 
usefully supplement this process.”

A further safeguard is an annual internal 
risk survey, through which senior staff in all 
departments at Ducroire | Delcredere identify and 
evaluate any potential problems they have spotted 
in our operations. Based on their assessment, 
risk responses and controls can be adjusted or 
introduced if necessary.

The risk management department is one of 
the main internal control functions at Ducroire | 
Delcredere, alongside compliance, internal audit 
and the actuarial department. These four functions 
have regular review meetings to gauge and fine-
tune their combined control impact. These functions 
enjoy full independence and the right to clearly 
state their views.

 “You have to be more 
vigilant. You have to be more 
aware. You have to invest 
more time.” 

Hans Slock, 
chief risk officer
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“It is our job to give our own independent view 
of risks,” says Mr Slock. “We have a disciplined 
governance structure. We maintain a strict division 
between the risk management department and 
the commercial and underwriting departments of 
Ducroire | Delcredere.”

Careful analysis – the key 
to consistent underwriting
Stefaan Van Boxstael, deputy chief executive officer, 
makes no apology for the underwriting philosophy 
at Ducroire | Delcredere. 

“We have not taken radical decisions to suspend 
cover on the basis of the country or the sector 
where a buyer is operating. We have sought to 
avoid the unilateral suspension of support for 
existing well-established clients, he says. Even in 
the most difficult market settings, we have always 
continued to underwrite some transactions and 
trade relationships, case by case.”

Virgine Moens, in charge of outward reinsurance, 
reports that we have retained the confidence of our 
reinsurers: “We showed that we could reconcile 
consistent support for our customers throughout the 
economic crisis with tight control over losses and 
the steady rebuilding of our profitability.”

“In light of this performance, our reinsurers have 
granted improved economic conditions for our 
2011 quota share treaty,” says Ms Moens. “They 
have agreed to accept 40% of the commercial and 
political exposure that we take on”.

For all major buyer and country risks, Ducroire | 
Delcredere is also backed up by excess of loss 
reinsurance. 

“The unusually diverse nature of the Ducroire | 
Delcredere risk portfolio, with its heavy exposure to 
emerging markets, is a major plus.”

“However, this does imply greater volatility,” says Ms 
Moens. “We therefore provide our lead reinsurer, 
Scor Global P&C SE, and its partners with regular 
detailed information about our exposure and our 
business performance. This is crucial in retaining 
their trust.”

The past two years of international crisis have 
presented huge challenges. Mr Van Boxstael points 
out that the nature of risk is complex.

“You cannot completely separate buyer risk from 
country risk or from the systemic commercial risk 
level and wider conditions in the relevant business 
sector; these are interrelated,” he says. 

A new risk environment

“Nor, in today’s changing conditions, can one use 
past track records as a perfect guide,” says Mr Van 
Boxstael.

 “We were able to 
reconcile consistent support 
for our customers throughout 
the economic crisis with 
tight control over losses and 
the steady rebuilding of our 
profitability.”

Virginie Moens, 
in charge of outward reinsurance
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17Consolidating our risk expertise

“Pure financial statements of past history are now of 
little help in trying to assess a company’s chances 
of securing bank finance in present or future 
circumstances, even though companies which 
pulled through the 2008-09 crisis seem more likely 
to survive in future. It’s never easy to discover the 
true nature of the relationship between a debtor 
and their bank. For instance, it is particularly difficult 
to assess a small company’s real access to bank 
funding.”

However, Ducroire | Delcredere has developed a 
scoring model that helps underwriters to assess 
buyer payment risk.

“This model factors in three layers of risk: a pure 
financial rating, based on a statistical model, ‘soft’ 
factors and qualitative elements – such as payment 
experience, reputation, market position or access 
to funding – and, finally, the wider country and 
sector context,” Mr Van Boxstael explains. “We aim 
to establish a rating for each buyer.”

The process is being rolled forward steadily, 
through the reviews of credit limits on buyers. New 
buyers are assessed and added into the system 
as they are encountered in the reviews or in the 
handling of new demands for cover.

Stronger systems bolster capacity

“This is a tool for managing risk and increasing the 
proportion of cover requests that we can accept.” 
says Mr Van Boxstael. “But the new system will not 
be applied in a simplistic way to settle all cover 
decisions. The focus will remain case-by-case 
consideration of cover requests, discussed in detail 
with customers. We have sufficient capacity for all 
insurable country and sector risks and our case-
by-case consideration of cover requests enables 
us to accept challenging exposures.”

For example, in November 2010, after detailed 
assessment, Ducroire | Delcredere felt able to 
approve a request for cover from a pharmaceuticals 
company supplying Haiti.

This is typical of our appetite for case-by-case risk. 
Another example is our capacity to cover complex 
project subcontracts, over periods up to three 
years; we have drawn on our financial and legal 
expertise to develop new techniques for analysis 
of the special purpose vehicles through which such 
projects are often structured.

However, innovation is not being extended at the 
cost of profitability, stresses Mr Van Boxstael: “We 
made losses in 2008-09. But with a return to profit 
our shareholder will insist on a dividend, and a 
good long-term return on their capital investment.”

 “The business climate 
has improved, but this is 
still a risky environment.” 

Stefaan Van Boxstael, 
deputy chief executive officer

DELCREDERE_RA10_bis.indd   17 11/05/11   14:31



18 DUCROIRE | DELCREDERE S.A. N.V. annual report 2010

High standards, security and independence are fundamental to the service provided 

by CGIA. At Ducroire | Delcredere we have the risk appetite and surety underwriting 

experience to rapidly put reinsurance in place whenever this is needed.

We are the confidence 
builders. For major 
property managers…
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CGIA
Managed for and by property sector 
professionals, CGIA has pioneered 
the provision of high-value 
guarantees. As part of the CGAIM 
group – which has more than 40 years’ specialist 
experience – it frequently accepts non-traditional 
structures of risk. The firm has the prompt and 
flexible support of Ducroire | Delcredere, with 
whom it has built a relationship of mutual trust.

…our guarantees are key.

Alain Ledemay, Chief executive officer, CGIA (right) 
Sylvie Hirn, our senior reinsurance underwriter (left)
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Direct credit insurance: 
despite intense competition, 
our client base has 
expanded 

Premium income from whole turnover credit 
insurance activity at Ducroire | Delcredere rebounded 
strongly last year. Expanding by 46%, this core 
business more than regained the ground lost when 
the global crisis depressed trade in 2009.

This was a particularly encouraging endorsement 
of our service from Europe’s exporters, at a time 
when many have been reviewing their longstanding 
insurance relationships.

“We have secured numerous new customers, 
attracted by our willingness to maintain substantial 
cover for a wide range of international markets despite 
the difficult economic conditions,” explains Jean-Paul 
Steenbeke, head of sales and account management. 
“Meanwhile, a number of our existing clients saw their 
own activity begin to rebound after the downturn.”

Secondary factors also contributed to the rise in 
income during 2010. Ducroire | Delcredere had 
increased insurance premium rates, to reflect the 
higher levels of payment risk in difficult trading 
conditions. And rising world prices for commodities 
such as steel and chemicals bolstered the value of 
trade even where volumes were static.

“Our strong relationships with brokers also played 
an important role,” says Mr Steenbeke. “In most of 
the markets where we operate, brokers are a key 
link between the exporting community and credit 
insurance companies such as ourselves. They play 
a hugely significant role in briefing their clients on 
the service and pricing terms offered by different 
insurance companies.”

But overall, says Mr Steenbeke, the main reason 
for our success in rebuilding income levels during 
last year was our commitment to continued service 
and the resulting structural growth in our credit 
insurance business.

“Ducroire | Delcredere demonstrated its resilience 
in maintaining cover, even during the most difficult 

Our ability to maintain extensive worldwide cover 
throughout the economic crisis won us many new clients. 
Our branch activity is expanding, while premium income is 
on the rise.

Building growth  
in our main business lines
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months of the crisis and this was appreciated by 
European exporters.”

Extra effort

However, today we face a challenge of a different 
nature. Mr Steenbeke believes that a critical 
task now is to retain the loyalty of the many new 
customers that we attracted during 2009 and 
2010 through our appetite for risk and our quality 
service standards. “We know that our longstanding 
customers appreciated the continuing support of 
Ducroire | Delcredere during the bad times. They 
know the true value of our sustained capacity to 
accept risk and our commitment to high service 
standards,” he argues. 

“We maintain regular dialogue between each client 
and the account manager, the person responsible 
for the day-to-day administrative follow-up of the 
policy and the underwriter handling their business. 
Through these close working relationships, dealing 
with issues case-by-case, we are largely able to 
avoid arbitrary decisions to curtail cover during 
crises. And when problems arise, we show that 

we would treat claims fairly, rather than looking 
for minor technical excuses to avoid paying out.”

Mr Steenbeke says Ducroire | Delcredere will make 
a special effort to ensure that the customers we 
have signed up recently choose to become long-
term clients on the same basis. 

 “Through close 
working relationships, 
dealing with issues case-
by-case, we are largely 
able to avoid arbitrary 
decisions to curtail cover 
during crises” 

Jean-Paul Steenbeke,
head of sales and account 

management

Turnover (gross written premiums)

Building growth  
in our main business lines

20

40

60

80

100

201020092008200720062005

0%

1%

2%

3%

4%

5%

6%

7%

8%

201020092008

United Kingdom + France

United Kingdom

United Kingdom + France + Germany

m
ill

io
ns

 o
f e

ur
os

DELCREDERE_RA10_bis.indd   21 11/05/11   14:31



22 DUCROIRE | DELCREDERE S.A. N.V. annual report 2010

He notes the consistency of our risk appetite and 
readiness to cover particular countries, sectors or 
individual buyers:“Customers know where they 
stand with us, so we do not feel that we need to 
offer special binding terms and conditions, to 
reinforce their confidence”.

We are able to maintain a consistent approach, 
says Mr Steenbeke, because of the deep knowledge 
of emerging and developing market risks that we 
have built up over the long term.

We are also able to underwrite medium term 
contracts for credit periods of up to three years, thus 
catering for exporters of capital equipment. This 
is a niche in which we have become particularly 
successful, in response to clear demand from the 
business market.

An evolving business portfolio

The experience of the past two years has slightly 
altered the geographical balance of the trade that 
Ducroire | Delcredere insures.

Many of the new customers that we have secured 
– and particularly medium-sized firms – have large 
volumes of sales within Europe; they were having 

difficulty securing cover for this business elsewhere, 
and therefore they turned to us. So exposure to 
buyers in large EU economies now accounts for a 
higher share of our activity than previously, although 
it is still a minority element.

“We have also widened the geographical spread of 
our exporting customer base,” notes Mr Steenbeke. 
“The Netherlands has become a valuable source 
of new clients and our branches in Germany, the 
United Kingdom and France also make a growing 
contribution; they have secured a substantial 
number of new customer businesses, including 
both major companies and a number of medium 
and smaller sized firms.”

Development in a new market is always a gradual 
process; at first a new branch must establish its 
credibility with local exporters and with the broking 
community. First in the United Kingdom, then in 
France and now in Germany, the brokers have tested 
how our products and service meet the needs of 
their clients; but through our resilience in continuing 
to underwrite trade throughout the economic crisis 
and through our readiness to pay claims when 
these are well founded, our branches have steadily 
established our credibility in the key British, French 
and German credit insurance markets.

Another country where we have enjoyed strong 
commercial growth is the Czech Republic: our 
subsidiary Kupeg has seen its premium income 
rising by 50%, despite intense competition from 
other underwriters. An important specialist strength 
for the team based in Prague is their expertise in the 
analysis of Czech and Slovak risks as well as buyer 
risks in other markets across Central and Eastern 
Europe.

“Such local and regional knowledge exemplifies our 
wider service philosophy,” says Mr Steenbeke.

“Our detailed understanding of the business 
environment in a wide range of international 
markets enables us to both guard against risks and 

 “Thanks to the speed 
of our service we have 
secured the loyalty of a 
solid customer base: we 
now manage a portfolio of 
EUR 400 million in surety 
risk exposure” 

Eric Georgy, 
head of the surety unit
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also provide a strongly supportive credit insurance 
service for our clients as they develop their trading 
activity.” 

Surety: essential back up 
for our clients’ credibility 
and performance
A support for customers, particularly in Belgium, and 
a useful source of revenue, surety has become a 
significant specialist product for Ducroire | Delcredere. 
Although it accounted for just 2% of our turnover last 
year, there is potential for growth well beyond that 
point.

We are active in two main areas, explains Eric Georgy, 
head of the surety unit at our Brussels head office:

“A number of our insurance customers need 
to provide contract bonds as a guarantee of 
their capacity to fulfil orders on time and to meet 
quality standards, or to confirm their ability to 
make payments to suppliers and sub-contractors. 
Meanwhile, the law requires companies to provide 
sureties for certain specific purposes: for example, 
Belgian law obliges trucking firms to provide a 
surety bond for each vehicle they have on the road, 
if they are acting as a transporter for a third party.”

Surety work imposes a heavy administrative and 
technical burden and requires detailed knowledge 
of the specific legal conditions in a local market. 
However, Mr Georgy points out that, for an 
underwriter, there are compensating benefits.

Turnover share of the branches
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Thanks to the speed of our service we have secured 
the loyalty of a solid customer base: we now 
manage a portfolio of EUR 400 million in approved 
surety lines,” he says. “We have managed to bring 
the loss ratio down to a minimal level; problems 
can often be resolved through early action or 
renegotiation, without the need to actually pay out 
on a surety bond.”

A stable base, and prospects for growth

The transactions covered by contractual 
performance bonds are  often public works 
commissioned by national or local government 
clients, while our major surety clients tend to 
operate stable ongoing businesses – in electricity 
supply, for instance. And companies operating 
in certain economic sectors have to ensure that 
performance bonds are permanently in place.

“These factors contribute to the stability of our 
business,” explains Mr Georgy. 

“Despite the economic downturn, our surety 
business actually grew: we attracted new 
customers who found they could no longer get 
the surety bonds they needed from their banks. 
Our existing customers made heavier use of their 
existing limits; and because projects advanced  
at a slower pace, they were exposed for longer 
periods of time.”

Moreover, our activity is spread across a wide 
range of businesses, in sectors ranging from 
capital goods, manufacturing and transport to car 
dealership, customs and even timber. Our surety 
business has many SME customers as well as a 
number of multinational clients.

Overall, the volume of business handled by Ducroire 
| Delcredere increased; yet the claims ratio did not 
deteriorate.

“So although, across the market, surety premium 
rates have increased, we were able to hold our rates 
rise to a moderate level; this in itself has enabled us 
to win more customers,” explains Mr Georgy.

High level customer relations

Because surety bonds are important for the overall 
credibility of each client company, Mr Georgy and 
his team are dealing with our customers’ chief 
financial officers and other senior management.

“Before confirming surety support we have to 
decide whether we feel comfortable  with the 
client company’s activity, financial position and 
organisational structure,” he explains.

Looking forward, Mr Georgy sees particular scope 
for further growth in legal surety business in 
Belgium, where Ducroire | Delcredere can make the 
most of its detailed knowledge of local conditions.

“Legal bonds are less international than credit 
insurance. You are dealing with local legislation, 
and you have to know the local beneficiaries and 
the mentality, and have good local contacts,” he 
says. “That way, should a problem suddenly crop 
up, you will already be familiar with the issues and 
people concerned.”

Inward reinsurance:  
a diversification of risk and 
a key revenue stream 

Inward reinsurance activity grew by more than 
50% in 2010 and now accounts for a quarter of our 
premium income.

With commitment and a diverse risk 
appetite, we are well placed as a 
reinsurer.

“People value our long-term commitment to 
this activity and the fact that we are not a purely 
opportunistic player,” says Paul Balthasart, the head 
of the reinsurance team.

“Ducroire | Delcredere started reinsurance of credit 
and surety business in 2008, which proved to be 
a particularly difficult year for credit. But we did not 
pull out. That sends a signal of our intent.”
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In deciding to develop an inward reinsurance 
operation we had two strategic goals. We wanted 
to diversify our exposure by participating in other 
primary underwriters’ coverage of business in 
developed markets for which we are not a large 
primary insurer. And we also saw the scope to 
make further use of our long-term appetite for risk 
in emerging and developing economies.

The steady rise in our inward reinsurance activity has 
come both from the organic growth of established 
customers and from the arrival of new clients. We 
have now built up a department of four specialist 
staff to handle this business.

“For the reinsurance buyer it is very important to 
know that there is a solid team in place,” notes Mr 
Balthasart.

He reports that prices are tending to stabilise, after 
a marked increase in 2009 that was a response to 
deteriorating economic conditions.

The economic climate remained fragile throughout 
last year. However, at Ducroire | Delcredere, we 
had tightened up our terms for accepting risks; 
our inward reinsurance portfolio suffered no large 
claims.

“We have now felt able to lift the residual special 
conditions that we had imposed during the global 
crisis,” says Mr Balthasart. “And the geographical 
balance of our activity means that the problems 
affecting some Eurozone economies have not 
seriously affected our portfolio.”

 “People value our long-
term commitment to this 
activity and the fact that we 
are not a purely opportunistic 
player” 

Paul Balthasart, 
head of the reinsurance team
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Cerealis became a client of Ducroire | Delcredere in 2010 and our in-depth knowledge 

of African political and commercial risk has enabled us to provide strong support 

for this fast-growing business. The underwriting team takes the trouble to meet key 

buyers individually to get a good understanding of the financial challenges they face.

Adaptable, reliable and 
committed to quality 
in serving our African 
customers…
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Cerealis
Founded in 1996, Cerealis last year sold 
almost 400,000 tonnes of French wheat, 
worth EUR 80 millon, to West African mills. Its 
service is tailor-made, catering for small orders as well as 
large shipments, with a range of grain varieties to suit local 
consumption habits. The company purchases from farm 
cooperatives and builds close partnerships throughout the 
delivery chain, assisting sub-Saharan counterparts with 
logistics and financial advice.

…partnership is the key.

Florence Nunes, Export Manager, Cerealis (left) 
Fernando Corpas, our Paris-based account manager (right)
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2010 brought business 
growth and a positive 
technical result 
Financial results for Ducroire | Delcredere in 2010 
clearly show that the company has recovered from 
the crisis that was suffered by the credit insurance 
sector as the world experienced its deepest recession 
for more than 60 years.

Performance during the third and fourth quarters 
was particularly strong and we concluded the year 
with an overall post-tax profit of EUR 11 million.

“This recovery has been built upon twin foundations,” 
explains the chief executive officer, Dirk Terweduwe.

“The strong growth of our main whole turnover 
underwriting business increased our net premium 
income to EUR 87  million – compared with 
EUR  63  million in 2009. The risk controls that we 
imposed in response to the economic crisis enabled 
us to dramatically reduce insurance claims payouts; 
meanwhile, we were able to release excess 

provisions made in 2009. As a result, the gross loss 
ratio on our insurance activity fell from 117% in 2009 
to just 51% last year.”

Mr Terweduwe explains that levels of loss remained 
relatively high during the early part of 2010, as 
our business continued to feel the cost of paying 
indemnities in relation to trade insured during 
the earlier phases of the crisis; the loss ratios for 
January-March and April-June were 67% and 77% 
respectively.

But claims fell sharply in the second half of the year. 

“Even so, we continue to adopt a cautious stance 
and our 2011 budget plan is therefore based on 
the likelihood of a loss ratio around 46%,” says Mr 
Terweduwe.

“However, our caution also reflects the reappearance 
of tough price competition as the environment for 
credit underwriting improves. We do not expect to 
see significant growth in premium rates during this 
year.”

Ducroire | Delcredere adopted targeted risk controls during 
the crisis. And this gave us the strength to maintain cover 
capacity and thus benefit from the extra demand for 
insurance as international trade rebounded. 

Back to profit 
after a strong recovery
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Higher business volumes lift 
income

Growth in the volume of our whole turnover 
insurance business was the main reason for the 
rise in premium income: 65% came from newly 
signed policies and extensions of policies signed 
the previous year, and 25% was generated by the 
increased value of transactions insured under current 
policies. Increases in premium rates accounted for 
only about 10% of the extra revenue.

“Much of the growth concerned trade within Europe; 
and a change in the international political situation 
brought an end to a major trade relationship. This 
has significantly shifted the geographical balance of 
our portfolio of risk exposure,” notes Mr Terweduwe.

“Even so, emerging and developing economies are 
still predominant within our overall portfolio.”

This broad spread of risk was also reflected in the 
pattern of claims that we paid. These were widely 
spread across different markets; the largest sources 
of losses related to commercial risks were in Russia, 

Thailand and Ukraine. In Europe, the largest claim 
was on a debtor in the Netherlands.

Claims payments are down
The claims management team at Ducroire | 
Delcredere reports that the impact of the global 
recession only began to fade from the third quarter 
of 2010 onwards.

 “We have combined 
continuing support for 
exporters with careful risk 
control: the volume of 
trade we insured rose, yet 
the underwriting loss ratio 
declined”  

Karin Deesen, 
deputy chief executive officer
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“There is always a time-lag between a deterioration 
in trading conditions and its reflection in credit 
insurance pay-outs, because of the claims waiting 
period. So it was during last year that we felt the 
full impact of the numerous buyer defaults suffered 
by European exporters during the crisis of 2009,” 
explains deputy chief executive officer Karin Deesen.

Nevertheless, we managed to reduce the overall 
cost of our claims account by almost half, to 
EUR  42  million. This was mainly because of a 
sharp fall in the overall volume of claims paid, to 
EUR  57  million – compared with EUR 91  million in 
2009. Other contributory factors were a marked 
increase in recoveries, to EUR  10  million and the 
release of substantial provisions.

“The collection of money owed in relation to old 
unpaid debts also lags behind the initial upturn in 
business conditions. So last year was not good for 
recoveries. However, now at last we seem to be at 
the turning point” adds Mrs Deesen. “Moreover as 
a company, we had already absorbed the cost of 
the recession rise in claims, through the substantial 
provisions that we set aside in the 2008 and 2009 
financial years.”

Of the total claims paid, EUR 8  million related to 
inward reinsurance business from our Czech 
subsidiary Kupeg – where a high proportion of 
insured business is local.

“There is a relatively high rate of insolvencies in the 
local market. So, since securing overall majority 
control of Kupeg, we have introduced a more pro-
active approach to the handling of claims and the 
collection of overdue debts. We are in the process 
of  re-writing the general terms of Kupeg’s cover and 
overhauling its internal systems, underwriting and 
administrative methodology,” says Mrs Deesen.

Steering towards claims 
management solutions

And through careful claims management techniques 
Ducroire | Delcredere is recovering significant funds.

“During the crisis we helped many buyer companies 
clear their arrears through ‘recycling’ – where, stage 
by stage, we approve limited segments of capacity 
for new business, as overdue payments for past 
debts flow in,” explains head of claims Alexandra 
Nicoletti.

“The need to monitor such cases imposes a heavy 
workload, but it is worthwhile. Some of the recycling 
arrangements continue. But in other cases the buyers 
have cleared their backlog of debt, and returned to 
financial health and normal credit risk status.”

Ducroire | Delcredere expanded its network of 
recovery agencies and is transferring the files 
to specialized local agencies more quickly. The 
processing of claims is of course a key facet of 
customer service.

“We are reasonable, rather than looking for 
technicalities that would give us a reason to avoid 
paying out on a claim. Customers need reassurance 
and certainty and the prompt processing of their 
claims,” says Mrs Nicoletti.

Costs reflect business 
growth
Our operating costs rose slightly, to EUR 33 million. But 
this partly reflects our long-term policy of sustained 
investment in high quality staff and in information 
systems, to enhance our capacity to monitor risk and 
improve the delivery of service to customers.

But the costs that actually increased were directly 
related to the growth in our credit insurance 

DELCREDERE_RA10_bis.indd   30 11/05/11   14:31



31Back to profit after a strong recovery

business: in 2009 we paid only EUR  3  million in 
broking fees, but last year this rose to EUR 6 million; 
similarly, commission payments related to the 
inward reinsurance rose from EUR 6 million in 2009 
to EUR 8 million in 2010.

Taking a gross cost ratio of 36% into account, 
we achieved a positive technical result before 
reinsurance of EUR 10 million – equivalent to a gross 
combined ratio of 87%, a major improvement on the 
157% recorded in 2009.

After cession of a portion of our exposure to our 
reinsurers our technical result was a positive balance 
of EUR 6 million.

During the crisis we had to substantially write down 
the value of our investment portfolio because of the 
sharp global fall in asset values.

“We therefore reviewed our investment strategy,” 
reports Mr Terweduwe. “We have now adopted a 
new approach. We have restructured our investment 
portfolio in order to limit the volatility of the return. 
We have also reduced the cash and increased 
the proportion of our portfolio that is placed with 
international investment banks that have the capacity 
to manage this portfolio more actively and will now 
compete against each other to produce the best 
performance.”

Taking into account the income from our investments 
(EUR 5 million) and a contribution of EUR 3 million to 
our equalisation reserves and taxation, Ducroire | 
Delcredere’s core business has returned to profit in 
2010 and we have thus achieved a positive technical 
result. Moreover, we have reported an overall profit 
of EUR 11 million.

 “We are reasonable, 
rather than looking for 
technicalities that would 
give us a reason to avoid 
paying out on a claim” 

Alexandra Nicoletti, 
head of claims
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2009 2010 2009 2010

Outlast Europe turnover growth

Ducroire | Delcredere does what we need and does not ask us to do what it needs. It 

is flexible, quick and provides us with a single point of contact. There is a pro-active 

focus on solving problems and when a credit limit does have to be cancelled we are 

always given a well-argued explanation.

Space age technology 
applied to everyday life…
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…that is our strength.   

Martin Bentz, Managing Director, Outlast Europe (left) 
Frank Simon, our Wiesbaden-based account manager (right)

Outlast
With 58 patents in temperature regulation 
technology, first developed for the space 
suits of NASA astronauts, Outlast supplies the 
producers of more than 200 well-known sports, 
leisure and household brands. The likes of Nike, 
Hugo Boss and Converse use its knowhow in textile products 
and footwear to reduce overheating and perspiration and 
freezing. Based in Heidenheim, Germany, the European 
headquarter handles sales to more than 60 countries.
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Audit opinion

Unqualified audit opinion  
on the annual accounts

The full accounts of Ducroire | Delcredere S.A. N.V., 
in the format laid down by the Banking, Finance and 
Insurance Commission and defined by the Royal 
Decree of Nov. 17th 1994 on the annual accounts 
of insurance undertakings, as well as the statutory 
auditor’s report, have been filed with the National 
Bank of Belgium and can be consulted there.

PricewaterhouseCoopers, Reviseurs d’Entreprises 
- Bedrijfsrevisoren, has audited the company’s 
annual accounts as of and for the year ended 
Dec. 31st 2010, in accordance with the legal and 
regulatory requirements applicable in Belgium. It 
has issued an unqualified audit opinion on these 
financial statements.
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Income statement (thousands EUR)

Dec. 31st 2010 Dec. 31st 2009

 Note
Gross

transactions
Outward 

reinsurance
Net 

transactions
Gross

transactions
Outward 

reinsurance
Net 

transactions

Gross written premiums 88 958 -37 299 51 659 65 028 -26 693 38 335
No claim bonuses and rebates -2 318 1 052 -1 266 -2 063 856 -1 207

Net written premiums 13 86 640 -36 247 50 393 62 965 -25 837 37 128
Variation in provision for profit sharing and refunds 9 -766 231 -535 684 -177 507

Variation in provision for unearned premiums 9 -4 104 1 413 -2 691 3 079 -1 548 1 531

Earned premiums A 81 770 -34 603 47 167 66 728 -27 562 39 166
Investigation revenues 3 387 3 387 3 565 3 565

Fees from recovery management 0 0 0 0

Total Other income B 3 387 0 3 387 3 565 0 3 565
Turnover 85 156 -34 603 50 553 70 293 -27 562 42 731
Claims paid 14 -57 229 22 745 -34 484 -90 865 46 739 -44 126

Recoveries of claims paid 14 9 533 -4 197 5 336 4 859 -1 697 3 162

Variation in expected recoveries of claims paid 15 -2 333 1 605 -729 29 355 -10 383 18 972

Variation in provision for deterioration of the risk 9 5 010 -308 4 702 1 437 -4 046 -2 609

Var. in provision for expected claims 9 22 864 -7 076 15 788 -40 103 10 452 -29 651

Var. in provision IBNR (incurred but not reported) 9 -5 471 1 872 -3 599 -6 419 2 538 -3 881

Var. in provision for costs of claims management 9 1 229 1 229 4 216 4 216

Variation in provision for claims 9 18 622 -5 204 13 418 -42 306 12 990 -29 316

Variation in prospects of recovery on expected claims 15 -15 381 5 558 -9 823 19 449 -6 360 13 089

Charges of claims C -41 778 20 197 -21 581 -78 071 37 243 -40 828
Loss Ratio C/A 51.1% 58.4% 45.8% 117.0% 135.1% 104.2%

Gross margin 43 379 -14 406 28 972 -7 778 9 681 1 903
Salaries and general expenses -15 444 -15 444 -16 558 -16 558

Broker fees -5 706 -5 706 -3 343 -3 343

Investigation costs -3 956 -3 956 -4 654 -4 654

Commissions for inward reinsurance -7 942 -7 942 -5 638 -5 638

Commissions from outward reinsurance 10 084 10 084 6 116 6 116

Other Provisions 82 82

Operating costs D -32 966 10 084 -22 882 -30 193 6 116 -24 077
Cost Ratio (D+B)/A 36.2% 29.1% 41.3% 39.9% 22.2% 52.4%

Technical result 16 10 413 -4 321 6 091 -37 971 15 797 -22 174
Combined ratio 87.3% 87.5% 87.1% 156.9% 157.3% 156.6%

Result from financial investments 2 812 -801

Other financial result

Financial result allocated to the technical account 4 2 812 -801

Variation in provision for equalisation and disasters -3 070 3 384

Result of the technical account 5 833 -19 591
Result from financial investments 4 3 957 11 450

Other financial result 1 354 -652

Financial result 4 5 311 10 798
Extraordinary result 0 -12 297
Result before taxes 11 145 -21 090
Taxes 84 -197

Result of the period 11 229 -21 287
Transferred profit

Transfer to the legal reserve

Profit carried forward 11 229 -21 287
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Balance sheet (thousands EUR) 

Assets Note Dec. 31st 2010 Dec. 31st 2009

B. Intangible assets 3 5
I. Preliminary expenses 1 0 0

II. Intangible fixed assets 2 3 5

2. Other intangible fixed assets 2 3 5

C. Investments 184 541 163 121
II. Investments in linked companies and participations 3 13 029 13 029

Other companies with a participation link 13 029 13 029

3. Participations 13 029 13 029

III. Other financial investments 4 163 580 146 510

1. Shares, shareholdings and other tangible securities 80 855 113 394

2. Bonds and other fixed-income securities 72 611 23 086

6. Deposits with other credit institutions 10 114 10 030

IV. Deposits with reinsurers 7 932 3 582

Dbis. Part of reinsurers in technical provisions 28 204 32 073
I. Provision for unearned premiums and deterioration of the risk 9 5 000 3 895

III. Provision for claims 9 22 416 27 621

IV. Provision for profit sharing and refunds 9 788 557

E. Accounts receivable 61 479 92 498
I. Accounts receivable from direct insurance operations 45 385 57 453

1. Insured parties 7 436 4 030

3. Others 37 949 53 423

II. Accounts receivable from reinsurance operations 5 12 854 18 222

III. Other accounts receivable 6 3 240 16 823

F. Other assets 7 954 2 774
I. Tangible fixed assets 7 207 188

II. Available cash and cash equivalent 7 747 2 586

G. Deferred charges and accrued income 630 1 224
I. Earned, not yet expired interests and rent 32 2

III. Other deferred charges and accrued income 598 1 222

Total 282 811 291 695
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Liabilities Note Dec. 31st 2010 Dec. 31st 2009

A. Capital and reserves 141 160 129 931
I. Subscribed capital or equivalent fund after deduction of the 

uncalled capital
8 150 000 150 000

1. Subscribed capital 8 150 000 150 000

2. Uncalled capital (-) 8 0 0

IV. Reserves 1 144 1 144

1. Legal reserve 1 144 1 144

V. Result carried forward -9 984 -21 213

1. Profit carried forward 0 0

2. Loss carried forward (-) -9 984 -21 213

C. Technical provisions 100 926 116 618
I. Provision for unearned premiums and deterioration of the risk 9 15 322 16 228

III. Provision for claims 9 80 315 98 938

IV. Provision for profit sharing and refunds 9 1 974 1 207

V. Provision for equalisation and disasters 10 3 315 245

E. Provisions for other risks and charges 0 82
III. Other provisions 0 82

F. Deposits from outward reinsurance 8 027 4 221

G. Debts 31 892 39 499
I. Debts from direct insurance activities 2 293 1 393

II. Debts from reinsurance operations 11 23 732 24 694

V. Other debts 5 867 13 412

1. Debts due to taxes, remunerations and social security 1 760 2 199

a) taxes 12 359 880

b) remunerations and social security 1 401 1 319

2. Others 12 4 107 11 213

H. Accrued charges and deferred income 806 1 344
I. Deferred income 805 1 339

II. Accrued charges 1 5

Total 282 811 291 695
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Cash flow (thousands EUR) 

Off-balance-sheet rights and 
commitments (thousands EUR) 

Note Dec. 31st 2010 Dec. 31st 2009

Net written premiums (*) 13 50 393 37 128

Investigation revenues 3 387 3 565

Claims paid (*) 14 -34 484 -44 126

Recoveries of claims paid (*) 14 5 336 3 162

Operating costs -22 882 -24 077

1 750 -24 348
Recovered rescheduling interest (*) 55 51

Result from financial investments 6 769 10 649

Of which non-monetary depreciations on investments -581 -15 284

Advance payment of taxes 0 200

Other income and expenses 535 -550

6 778 -4 934
Gross cash flow 8 528 -29 282
Variation in net working capital 13 794 -15 208

Variation in fixed assets 

Increase in the intangible fixed assets 0 215

Increase in the tangible fixed assets 91 -66

Net operational cash flow after investments 22 413 -44 341
Variation of investments in linked companies and participations 1 11 519

Liberation of the uncalled capital 0 50 000

Variation of other financial investments 17 252 4 602

Variation of available cash & cash equivalent 5 160 -10 462

(*) After reinsurance cession 

Dec. 31st 2010

 Note
Gross 

transactions
Outward 

reinsurance
Net 

transactions

Branch 14 - credit insurance

Direct credit insurance 5 964 087 -2 344 351 3 619 736

Inward reinsurance 565 154 565 154

Branch 15 - surety 308 208 -218 776 89 432

Commitments from issued policies 17 6 837 449 -2 563 127 4 274 322
Deposits of reinsurers in our favour 2 057
Deposits in favour of reinsurers 0
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Notes (thousands EUR) 

NOTE 1 - PRELIMINARY EXPENSES
The preliminary expenses comprise costs of the company’s incorporation (registration duties and notarial fees) and are amortised 
over five years.

Acquisition value
At the end of the previous financial year 771

At the end of the financial year 771
Amounts written off and depreciations
At the end of the previous financial year -771

Variations during the financial year : 

Booked 0

At the end of the financial year -771
Net book value at the end of the financial year 0

NOTE 2 - INTANGIBLE FIXED ASSETS
The other intangible fixed assets comprise IT developments by third parties. They are amortised over five years.

Acquisition value
At the end of the previous financial year 13

Variations during the financial year

Acquisitions, including own construction 0

Transfers and disposals 0

At the end of the financial year 13

Amounts written off and depreciations
At the end of the previous financial year -8

Variations during the financial year :

Booked -3

At the end of the financial year -10

Net book value at the end of the financial year 3

NOTE 3 - INVESTMENTS IN LINKED COMPANIES AND PARTICIPATIONS
Participation 

percentage held 
on Dec. 31st 2010

Participation
percentage held

on Dec. 31st 2009

KUPEG úvěrová pojišťovna 66% 66%
Na Pankraci 1683/127 - Praha 4, Post Code 14000

Czech Republic

Reg. No. : 272 45 322

On Oct. 11th 2007, a stake of 33 % in the Czech company KUPEG was taken by Ducroire I Delcredere S.A. N.V.

On Feb. 25th 2009, Ducroire I Delcredere S.A. N.V. increased its stake by acquiring the 33%-stake held by SACE BT.

Ducroire I Delcredere S.A. N.V. therefore now holds a 66 %-stake in KUPEG and exercises control over the company.
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NOTE 4 - OTHER FINANCIAL INVESTMENTS, AVAILABLE CASH AND CASH EQUIVALENT

Acquisition 
value

Depreciation 
on 

investments
Book 
value

Market 
value

Result from 
financial 

investments

Variation in 
unrealised capital 
gains not booked 
on Dec. 31st 2010

Equity 14 677 -541 14 136 15 030 2 206 -1 527

Real Estate 1 721 0 1 721 2 163 75 215

Corporate bonds 19 609 0 19 609 20 642 334 147

Government bonds 18 430 0 18 430 18 923 1 247 -420

Monetary funds 25 068 -2 25 066 25 066 211 -68

Variable investments with guaranteed capital 
on maturity

10 000 -496 9 504 9 504 496 0

Funds managed according to the target 
volatility technique

65 000 0 65 000 68 576 2 021 1 640

Term deposits 10 114 0 10 114 10 114 165 0

Investments 164 619 -1 039 163 580 170 018 6 754 -13
Cash and cash equivalent 7 747 0 7 747 7 747 15 0
Investments, cash and cash equivalent 172 366 -1 039 171 327 177 765 6 769 -13

Unrealised capital gains/ (losses) not booked on Dec. 31st 2009 6 460

 - Depreciation booked on investments on Dec. 31st 2009 -1 620

Unrealised capital gains/(losses) on Dec. 31st 2009 4 839
+ Variation in unrealised capital gain/losses during the financial year on investments still in portfolio 568

Unrealised capital gains/(losses) on Dec. 31st 2010 5 408
+ Depreciation booked on investments on Dec. 31st 2010 1 039

Unrealised capital gains/ (losses) not booked on Dec. 31st 2010 6 446

Total
Allocated to 

the technical 
result

Remaining 
financial result

Result from financial investments 6 769 2 812 3 957

Other financial result 1 354 0 1 354

Financial result 8 123 2 812 5 311

NOTE 5 - ACCOUNTS RECEIVABLE FROM REINSURANCE OPERATIONS

Receivables from outward reinsurance 28

Receivables from inward reinsurance 896

Expected recoveries of claims paid - inward reinsurance (see note 15) 5 179

Prospects of recovery on expected claims - inward reinsurance (note 15) 6 751

12 854
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NOTE 6 - OTHER ACCOUNTS RECEIVABLE

Receivables from the parent company 1 813

VAT to be recovered 237

Corporation tax 0

Other receivables 1 190

3 240

NOTE 7 - TANGIBLE FIXED ASSETS
The tangible fixed assets comprise technical installations and other investments for the branches in France, Germany and the 
United Kingdom.

Acquisition value
At the end of the previous financial year 265

Variations during the financial year

Acquisitions, including own construction 459

At the end of the financial year 724
Amounts written off and depreciations
At the end of the previous financial year -77

Variations during the financial year : 

Booked        -440

At the end of the financial year -517
Net book value at the end of the financial year 207

NOTE 8 - CAPITAL STATUS ON DEC. 31ST 2010

AUTHORISED CAPITAL Thousands EUR Number of shares

Subscribed capital
At the end of the last financial year 150 000 150 000

At the end of the financial year 150 000 150 000
Capital composition
Categories of shares according to corporate law

Without nominal value 150 000 150 000

Registered or bearer shares

Registered 150 000

UNPAID CAPITAL Uncalled amount Called unpaid 
amount

Shareholders who still have to pay up

Immo Montoyer 0 0

ONDD 0 0

Total 0 0
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NOTE 9 - TECHNICAL PROVISIONS

Outstanding on 
Dec. 31st 2010

Outstanding 
on Dec. 31st 

2009

Variation
2010

Gross 
transactions

Outward
reinsurance

Net 
transactions

Net 
transactions

Net 
transactions

Branch 14 - credit insurance direct credit insurance 9 358 -3 922 5 436 3 466 1 970

inward reinsurance 2 580 -437 2 143 1 810 333

Branch 15 - surety 408 157 565 178 387

Provision for unearned premiums 12 346 -4 202 8 144 5 454 2 690

Branch 14 - credit insurance direct credit insurance 2 348 -797 1 551 1 222 329

inward reinsurance 628 -1 627 5 657 -5 030

Branch 15 - surety 0 0 0 0 0

Provision for the deterioration of the risk 2 976 -798 2 178 6 879 -4 701

Branch 14 - credit insurance direct credit insurance 9 777 -3 902 5 875 3 714 2 161

inward reinsurance 12 067 -2 101 9 966 8 485 1 481

Branch 15 - surety 0 0 0 42 -42

IBNR provision 21 844 -6 003 15 841 12 241 3 600

Branch 14 - credit insurance direct credit insurance 29 359 -12 167 17 192 26 021 -8 829

inward reinsurance 22 546 -4 302 18 244 25 263 -7 019

Branch 15 - surety 397 57 454 393 61

Provision for expected claims 52 302 -16 412 35 890 51 677 -15 787

Branch 14 - credit insurance direct credit insurance 5 327 0 5 327 7 105 -1 778

inward reinsurance 781 0 781 264 517

Branch 15 - surety 61 0 61 30 31

Provision for claims management costs 6 169 0 6 169 7 399 -1 230

Branch 14 - credit insurance direct credit insurance 44 463 -16 069 28 394 36 840 -8 446

inward reinsurance 35 394 -6 403 28 991 34 012 -5 021

Branch 15 - surety 458 57 515 465 50

Provision for claims 80 315 -22 415 57 900 71 317 -13 417

Branch 14 - credit insurance direct credit insurance 1 849 -738 1 111 619 492

inward reinsurance 125 -50 75 31 44

Branch 15 - surety 0 0 0 0 0

Provision for profit sharing and refunds 1 974 -788 1 186 650 536
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NOTE 10 - PROVISION FOR EQUALISATION AND DISASTERS
This provision has been constituted in accordance with the Royal Decree of Feb. 22nd 1991 with the aim of either offsetting the non-
recurrent loss or levelling the claims charges or covering special risks in years to come.

It complies with method n°1 under Regulations n°8 of the Banking, Finance and Insurance Commission.

As long as it does not reach 150% of the highest annual amount of premiums net of outward reinsurance over the previous  
five years, the provision for equalisation for each year is replenished by transferring 75% of any positive technical result, provided 
this transfer does not exceed 12% of the premiums net of outward reinsurance. This provision serves to offset any technical loss at 
the year end. 

Branch 14 - credit insurance direct credit insurance 0

inward reinsurance 2 911

Branch 15 - surety 404

Provision for equalisation and disasters 3 315

NOTE 11 - DEBTS FROM REINSURANCE OPERATIONS

Debts from outward reinsurance 5 783

Expected recoveries of claims paid - outward reinsurance (see note 15) 13 061

Prospects of recovery on expected claims - outward reinsurance (note 15) 4 888

23 732

NOTE 12 - OTHER DEBTS

VAT 273

Corporation tax 0

Premium taxes 85

Other 1

Tax receivables 359

Debts with suppliers 4 029

Debts with the parent company 78

Other debts 4 107
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NOTE 13 - PREMIUMS

Gross
 transactions

Outward 
reinsurance

Net 
transactions

Branch 14 - credit insurance direct credit insurance 51 157 -25 867 25 290

inward reinsurance 34 222 -9 704 24 518

Branch 15 - surety 1 261 -676 585

Written premiums net of rebates 86 640 -36 247 50 393

BREAKDOWN OF DIRECT CREDIT INSURANCE PREMIUMS PER COUNTRY OF THE RISK (GROSS TRANSACTIONS)
Russia 2 891 Egypt 1 128 Côte d’Ivoire 668

France 2 306 Romania 1 080 United Arab Emirates 647

Iran 2 228 China 1 074 Korea (South) 616

Ecuador 2 212 South Africa 1 041 Mexico 598

Turkey 1 784 Germany 979 Singapore 520

Italy 1 693 Indonesia 953 Kenya 492

Poland 1 619 Czech Republic 806 Croatia 481

Brazil 1 568 India 752 Senegal 474

Saudi Arabia 1 542 Netherlands 693 Morocco 469

United Kingdom 1 439 Israel 680 Spain 469

Other countries 17 255
Written premiums net of rebates 51 157

NOTE 14 - CLAIMS PAID AND RECOVERIES

Gross 
transactions

Outward 
reinsurance

Net 
transactions

Branch 14 - credit insurance direct credit insurance 34 009 -14 744 19 265

inward reinsurance 22 847 -7 860 14 987

Branch 15 - surety 373 -141 232

Claims paid 57 229 -22 745 34 484
Branch 14 - credit insurance direct credit insurance 7 542 -3 581 3 961

inward reinsurance 1 991 -616 1 375

Branch 15 - surety 0 0 0

Recoveries of claims paid 9 533 -4 197 5 336
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NOTE 15 - EXPECTED RECOVERIES OF CLAIMS PAID AND PROSPECTS OF RECOVERY ON EXPECTED CLAIMS

Outstanding on 
Dec. 31st 2010

Outstanding 
on Dec. 31st 

2009

Variation
2010

Gross 
transactions

Outward
reinsurance

Net 
transactions

Net 
transactions

Net 
transactions

Branch 14 - credit insurance direct credit insurance 27 946 -12 278 15 668 16 899 -1 231

inward reinsurance 5 179 -44 5 135 4 962 173

Branch 15 - surety 345 0 345 16 329

Expected recoveries of claims 
paid at historical exchange rate

33 470 -12 322 21 148 21 877 -729

Unrealised exchange difference 1 748 -739 1 009 -379 1 388

Expected recoveries of claims 
paid

35 218 -13 061 22 157 21 498 659

Branch 14 - credit insurance direct credit insurance 8 029 -3 351 4 678 13 063 -8 385

inward reinsurance 6 751 -1 537 5 214 6 645 -1 431

Branch 15 - surety 0 0 0 6 -6

Prospects of recovery on 
expected claims

14 780 -4 888 9 892 19 714 -9 822

NOTE 16 - OUTWARD REINSURANCE
The risk for credit insurance covered within whole turnover policies were ceded to a pool of reinsurers at a rate of 40 %.

The risks covered under the surety branch were also ceded to reinsurers, at a rate of 70 % for customs surety and 50 % for other 
sureties of more than EUR 1 million.

The result of the cession amounts to EUR 4 321 000 in favour of our reinsurers.

NOTE 17 - BREAKDOWN OF COMMITMENTS ACCORDING TO THE COUNTRY WHERE THE RISK IS LOCATED
Russia 285 748

France 283 977

Germany 226 393

Brazil 215 329

United Kingdom 213 040

Poland 206 892

Turkey 200 805

Saudi Arabia 177 604

Italia 177 515

Romania 166 683

Czech Republic 139 105

Netherlands 133 128

China 131 397

Singapour 128 082

South Africa 122 826

Algeria 118 109

Argentina 117 477

Hungary 109 541

Other countries 3 683 799

Commitments from issued policies per country 6 837 449
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Accounting principles

Preliminary expenses have been capitalised and 
are amortised at a rate of 20% per year.

Intangible fixed assets comprise computer software 
developed by third parties. They are amortised at a 
rate of 20% per year.

Tangible fixed assets comprise computer hardware, 
amortised over three years and the other tangible 
fixed assets amortised over five years.

Investments have been entered at acquisition 
value.

>  Shares and other variable-income securities are 
impaired in the case of permanent losses.

>  Bonds and other fixed-income securities, as 
well as loans, are impaired when repayment 
on maturity of such securities and receivables is 
wholly or partially uncertain or compromised.

>  Treasury bonds and other fixed income securities 
constituted for liquidity purposes are impaired 
when the market value is lower than the book 
value.

Receivables, available cash and cash equivalent 
and other asset items are entered on the balance 
sheet at nominal value. These entries are impaired 
if the sale value at the year end is lower than the 
acquisition value.

Accounts receivable from direct insurance or 
reinsurance operations include, inter alia, expected 
recoveries of claims paid and prospects of recovery 
on expected claims.

When a claim has been paid, or when a claim is 
expected to be paid, the charge booked is an estimate 
of the loss given default, i.e. it takes into account not 
only the charge resulting from the probability of 
default but also the expected recoveries.

>  When the default is due to the debtor, the expected 
recoveries are assessed by the claims manager on 
a case-by-case basis.

>  When the default is due to political risks, expected 
recoveries are determined per country.

Expected recoveries of claims paid and prospects of 
recovery on expected claims expressed in foreign 

currencies are converted at the exchange rate 
applicable at the year end.

The technical provisions comprise several 
components :

A.  For the activity related to the whole turnover 
policies (under the form of direct insurance or 
inward reinsurance) :

  The provision for unearned premiums 
corresponds to the share of the premiums to be 
allocated to the period following the year end in 
order to cover claims charges and operating costs 
of insured risks not yet expired at the year end. 
This provision is calculated separately for each 
insurance policy.

  The provision for deterioration of the risk is 
constituted when for outstanding transactions 
insured by Ducroire | Delcredere S.A. N.V., the risk 
assessment is aggravated in comparison with the 
original assessment and, as a result, the unearned 
premiums do not correspond to the estimated 
future charges (claims charges and operating 
costs). This kind of provision is constituted:

 >  in the case of deterioration in the country risk 
assessment (downgrading of the country 
classification);

 >  when the deterioration in the macroeconomic 
situation in a country gives rise to an increased 
risk, of a systemic nature in respect of the private 
debtors in that country;

 > when the risk on a debtor deteriorates.

  The provision for claims comprises several 
elements:

 >  An IBNR provision (incurred but not reported) 
for claims not yet reported: this provision is 
aimed at insuring on a statistical basis the final 
losses of claims incurred but not yet reported to 
Ducroire | Delcredere S.A. N.V at the year end. 
This provision is based on past experience.

 >  A provision for expected claims, which is based 
on the probability of default:

  >>  when the default is due to the debtor, 
the probability of default results from the 
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assessment by the claims manager of the 
probability of payment of the claim and is 
determined on a case-by-case basis.

  >>  when the default is due to political risks, the 
probability of default is set per country. These 
probabilities of default apply to the amount 
of the insurer’s commitments at the closing 
date for the expected claim in question.

 >  A provision for claims management costs. This 
provision is an estimate of the future external 
and internal costs to be incurred for the payment 
and/or recovery of claims. The provision is based 
on last year’s actual internal costs incurred of 
the claims department (indexed), the number of 
opened files, the average life of these files and 
on a historic average of the external handling 
costs.

  A provision for profit sharing and rebates is 
constituted for current policies with rebates, no-
claim bonuses or profit sharing, which will be paid 
at the end of the closing date of the period for 
which the policy has been taken out. The provision 
is based on a rate of profit sharing and rebates 
which is adjusted each year on the basis of past 
experience.

B.  For the activity related to the inward reinsurance 
under the form of treaties or facultative reinsurance 
(excluding the inward reinsurance related to the 
whole turnover policies) :

A provision for claims is constituted, which 
comprises  :

 >  A provision for IBNR. This provision is computed 
applying a prospective loss ratio to the written 
premiums, after deduction of the claims paid, 
the expected recoveries of claims paid and the 
provision for expected claims. The provision is 
reversed when the risks has expired (generally 
two years after inception of the risks).

 >  A provision for expected claims, which takes 
into account the expected recoveries on these 
expected claims, and gives an estimate of the 
expected final loss of the claim.

  The provision for equalisation and disasters is 
constituted in order to offset the non-recurrent 
operating loss or to level the claims charges or to 

cover special risks in years to come. It complies 
with method n°1 under Regulations n°8 of the 
Banking, Finance and Insurance Commission. This 
provision is computed separately for non-life direct 
insurance and non-life inward reinsurance. As long 
as it does not reach 150% of the highest annual 
amount of premiums net of outward reinsurance 
over the previous five years, the provision for 
equalisation is replenished by transferring 75% 
of any positive technical result, while the transfer 
may not exceed 12% of premiums net of outward 
reinsurance. This provision serves to offset any 
technical loss at the year end.

Investments, receivables, available cash at 
bank and in hand and other asset items, debts 
and deferred and accrued charges and income 
expressed in foreign currencies are converted at the 
exchange rate applying at the year end.

Off-balance sheet rights and commitments 
Commitments for issued policies are equal to the 
outstanding risks covered by the insurer at the 
year end. These commitments are converted at the 
exchange rate applying at the date that the insurer 
provides cover in foreign exchange of the amounts 
insured. These commitments are entered at the 
historical exchange rate for transactions insured 
without cover in foreign exchange.
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Gross 
cost ratio

36%

Key figures

Key figures over the past six years
in millions EUR

2005 2006 2007 2008 2009 2010

Risk exposure n.a. 9 898 11 722 13 004 13 834 16 765
Equity 106 115 123 101 130 141
Turnover (net written premiums) 34 40 46 65 63 87
Technical result (after reinsurance) 4 7 9 -11 -22 6
Financial result 5 5 3 -8 11 5
Net result 6 9 8 -22 -21 11

Geographical spread of the risk exposure

Other European countries 
12%

European Union 
38%

Asia and Oceania 
22%

Africa 
14%

North America
1%

Central and South America
13%

Gross 
loss ratio

51%
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to deliver opportunities

Content

Message of the CEO of ONDD Group 01
Our message to stakeholders 02
Company profile 06
Corporate governance 08
Consolidating our risk expertise 12
Building growth in our main business lines 20
Back to profit after a strong recovery 28
Audit opinion 34
Income statement 35
Balance sheet 36
Cash flow 38
Off-balance-sheet rights and commitments 38
Notes 39
Accounting principles 46

DELCREDERE_RA10_COVER_bis.indd   1 11/05/11   14:33


